Shared Governance Council/Team Annual Self-Assessment

Instructions: Please respond based on your experience with this Council/Team during the past academic year. Your responses will be used by the Executive Council and the Office of Institutional Effectiveness to evaluate and strengthen the shared governance system.

Section 1: Operations
1. Our Council/Team met according to its published calendar.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

2. Agendas were provided in advance of meetings.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

3. Minutes were published in a timely manner.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

4. Members consistently attended and participated in meetings.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

Section 2: Charge Fulfillment
5. Our Council/Team addressed its defined charge areas effectively.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
6. Recommendations and outputs were delivered on time.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
7. Our work was aligned with institutional priorities (Strategic Plan, SCCES, Monitoring Reports).
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

Section 3: Membership & Representation
8. Membership composition ensured diverse perspectives (faculty, staff, administration, students as appropriate).
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

9. The Chair and Chair-in-Waiting provided effective leadership and continuity.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

10. Vacancies were addressed promptly and fairly.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

Section 4: Communication & Transparency
11. Information from this Council/Team was communicated effectively to the broader College community.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

12. Agendas, minutes, and outputs were made accessible according to communication standards.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

Section 5: Effectiveness & Impact
13. Our Council/Team contributed meaningfully to institutional decision-making.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

14. Our work influenced College priorities, policy, or resource allocation.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

15. Participation on this Council/Team was a valuable use of my time.
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree

Section 6: Open-Ended Questions
16. What is one thing this Council/Team did well this year?

[Open text response]

17. What is one thing this Council/Team should improve next year?

[Open text response]

18. What supports or changes would help strengthen shared governance at SCC?

[Open text response]

