	Shawnee Community College’s Annual Continuous Quality Improvement (CQI)  Planning Form

	Entity:  

	Contact Person/email:  

	Planning/Assessment cycle/year: 


	Entity Mission Statement (Not College Mission Statement)

	

	Program Goals

	*These statements could address issues related to graduation, course offerings, employment, enrollment, retention, student satisfaction, licensure rates, etc. and should align to the Strategic Plan. There must be at least ONE.
Goal 1: 

Goal 2: 

*Add more as needed


 Part I: Entity Information (Complete by October 1)

Part II: Program Assessment Plan for This New Fiscal Year (Complete by THIS October 1)
	*Use the Strategic Plan and analyses and summaries in Part IV and Part V of last year’s CQI to help determine what objectives to work on this FY.  Align the Objectives, Measures, and Targets to the Strategic Plan!

	Objectives for the Year 
The program will… (observable action verb) 
(These statements need to indicate what faculty/staff specifically do to achieve the goals.)
	Measure(s)
(These are the SCCES KPIs, regulations, other entity guidelines, employer needs, and industry standards used to measure your progress toward the targets for this objective.)
	Achievement Targets
(This is the desired final achievement. It could be a program licensure, percentage(s) of satisfaction/ completion/retention, etc.)
	Action Plan
(This is an explanation of what you are going to do to achieve your objective and target. Think about WHO, WHAT, WHEN)

	Resources Needed
(This is a list or explanation of monies, time, space, or other resources needed to achieve the objective and target Think about this year’s approved budget.)

	Findings

(This is the information that you will enter at the end of this FY to indicate if the target was achieved.)

	
	
	
	
	
	

	
	
	
	
	
	


*Add rows as needed
Part III: Projected Budget Requests for the Next Fiscal Year (Complete by THIS October 1)
	*Base Projections on the Analysis of Last Year’s CQI Progress and the Planned Achievement Targets for This Year’s CQI
Based on what you have already accomplished and hope to accomplish this year, what might you need to request for next year?
You will have the opportunity to revise this until budget requests are due to your respective budget manager (Chair, Director, Dean, etc.).

	Breakdown of budget requests (Give associated accounts, grants, and fees to support request, if possible.)
	Amount 
	List Strategic Plan Strategy, where relevant
	Mark (x) if a CQI Priority Initiative

	
	
	
	

	
	
	
	

	
	
	
	


Include materials/supplies, professional development, travel, equipment, capital & facility projects, contractual services, publication & dues, etc.  

Add additional rows, as needed.

Part IV: Program Assessment Plan Analysis and Summary (Complete no later than NEXT October 1)
	*This is a summary of the analysis of the progress you made on your plan in Part I throughout the fiscal year. This must be completed before you can complete the Part I of your new FY CQI. 

	1. What specifically did your analysis show regarding proven strengths or progress you made on your Program objectives? (What worked well in this cycle?)

	a)
b)
c)


	2   If this entity participated in the ICCB 5-year Program Review during this cycle, describe overall trends in program enrollment, student performance, program resources, etc. 

	3. Describe any program achievements which occurred during this cycle that may or may not be related to the program objectives in this CQI.



ACADEMIC ENTITIES ONLY!
Part V: Student/Program Learning Outcomes Analysis and Summary (Complete no later than NEXT October 1)
	*This is a summary of the analysis of your academic program’s student learning outcomes in the past fiscal year. This must be completed before you can complete the Part I of your new FY CQI.

	Student/Program Learning Outcomes 

(Upon graduation, students will <<action verb>> <<something>>)

*For transfer disciplines, the GECC are your Program Learning Outcomes. 
	General Education Core Competency (GECC)
(Indicate the GECC that is/are aligned to the outcome.)
	Artifact & Evaluation Tool
(What was the submission by the students to indicate the outcome was achieved? Did you evaluate it with a scale, rubric, checklist, etc.?)
	Evaluation Results

(What were the results? Supply the DATA, such as numbers, pass rates, score distribution.)

	Interpretation of Data

(Analyze the data.  Do the results meet the objective? Why or why not?)
	Follow up actions
(What are you going to do about it?)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Add rows as needed
ACADEMIC ENTITIES ONLY!
Part VI: Core Competency Assessment Forms Summary (Complete no later than NEXT October 1)
	Program Student Learning Summary/Analysis Questions

	1. Identify the recommended changes on the previous year’s CCAFs that your faculty identified in question #2 (Based on collected data, list one or two things you may do differently in the future?), and describe the (in)effectiveness of those changes.

	2. Look at the previous year’s CQI Follow-Up Actions in the Student/Program Learning Outcomes Analysis and Summary. What specifically did this year’s summary and analysis show regarding proven strengths or progress you made? (In other words, what worked well in this cycle?)
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