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President’s Letter 
Shawnee Community College (SCC) is a community of 
life-long learners developing a lasting network of peers 
and strong ties with faculty and staff.  Our most im-
portant and unifying goal is to provide a system of sol-
id support, guidance, and resources to our students in 
their academic and professional journey. We have 
worked diligently over the past year to develop a strate-
gic plan that merges the old with the new trends in 
higher education, assign responsibility to those impact-
ed and utilize the expertise from researched practices 
to guide our efforts. This document unifies both our 
Board and President’s goals, reaffirms our commit-
ments to the Higher Learning Commission, responds to 
input from the listening tour, district characteristics, 
and workforce environment.  

 

The staff, faculty and leadership at SCC have always fo-
cused on student learning and success. We also understand the im-
portance of staying closely connected to the many communities, busi-
nesses, and educational institutions in our region. The SCC’s strategic 
plan has been developed to help provide guidance and a framework 
that will assist all of us at the SCC to continue to serve our students in 
the most effective manner. The strategic plan provides a number of 
ambitious and critical initiatives that will guide our priorities and re-
sources toward making SCC an outstanding and responsive institution 
of higher education. This plan integrates the updated facilities master 
plan, information technology plan, campus security plan, fiscal out-
look/audit, and program reviews. 

 

This strategic plan serves as a milestone in our efforts toward continu-
ous quality improvement. We see the it as a living document, one that 
in itself will continue to change and grow as we move forward with im-
plementing many of the actions and strategies that are listed in the 
plan. It is our intent to both strengthen our current rich and varied 
ranges of programs as well as strategically develop and offer additional 
high demand educational programs and services to meet the large and 
diverse needs of our students, industry and local communities. 

 

SCC’s competitive advantage stems from the outstanding faculty and 
staff, affordability, facilities, financial stability, comprehensive academ-
ic and career programs, and accessibility. Our responsiveness to the 
district residents, K-12 partnerships, student demand and regional 
competitors heightened the need for the re-establishment of the Cairo 
center, the Vienna Center expansion,   Volleyball team, and to seek 
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multiple ways to grow enrollment, graduate students, assist with internships 
and employment opportunities to the extent possible, career assessment, 
global learning, and expand services to veterans.  

 

Strategic Process 

 

In June, July and August of 2017, through the listening tour, 75 internal par-
ticipants provided feedback and through community forums with 100 par-
ticipants, review of the 2014 Higher Learning Commission findings, Board 
goals, SCC’s 2014-2018 Strategic Plan, and meetings with the Strategic Plan-
ning Committee, over a yearlong process, we developed this strategic plan. It 
is important to note an environmental scan was not viable. Thus, infor-
mation from the Census, labor market, and other free educational sources 
provided the context of this plan.  

 

Service Region 

 

Shawnee serves approximately 4,600 students, annually. These students 
come from Alexander, Pulaski, Johnson, Massac, and Union and a portion of 
Jackson County. Our district serves residents with high poverty levels rang-
ing from 17 - 20%, adult population with four school districts experiencing 
99-100% poverty levels. The unemployment rate is higher than the state av-
erage and healthcare challenges: obesity, opioid, and cancer, to name a few, 
necessitate a divergent approach to post-secondary credentialing. A focus on 
accessibility, engagement, divergent modes of learning, varied schedules, 
and locations help us to connect academics, services, industry, and students’ 
needs for the next five years.  

 

We invite you on this journey of a higher calling to meet the challenges of 
Southern Illinois and help our students excel at their chosen academic or ca-
reer pathway.  

 

Sincerely,  

 

 

 

 

Peggy F. J. Bradford, J.D., Ed.D. 

President of Shawnee Community College              

President’s Letter 



Mission 

Shawnee Community College’s 

mission is to serve the needs of 

the student and our diverse 

community by providing quality 

higher education, community 
education, training, and services 

that are accessible, affordable, 

and promote life-long learning. 

Vision 

STUDENT CENTERED 

COMMUNITY CONNECTED 
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Shawnee Community College promotes student learning 

through the values of the community college concept, rec-

ognizing the uniqueness of each individual and the diversi-

ty of his/her needs. The college is dedicated to utilizing the 

resources of the institution to provide a comprehensive 

program to meet those diverse needs and improve the 

quality of life for each individual. Education is the key to 

preparing individuals to confront the economic, social, and 

multicultural issues of this century. The college takes pride 

in providing quality educational and training programs that 

incorporate the most recent technologies to meet the ever-

changing needs of our students and district residents.  

 

Shawnee Community College is dedicated to providing 

quality, cost-effective, comprehensive programs to all indi-

viduals within the district and region who can benefit from 

such activities. The college strives for continuous improve-

ment through the evaluation of programs, institutional ef-

fectiveness, and through assessment of student academic 

achievement. The college maintains an open-door admis-

sions policy, thus providing educational, economic, and 

community service opportunities to all, regardless of race, 

sex, religion, ethnic origin, marital status, disability, or so-

cioeconomic level.  

Philosophy 
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Purpose 1   

Shawnee Community College values life-long learning. As a consequence, the College provides comprehensive 
programs, including curriculums in liberal arts and sciences, career and technical education, as well as adult, 
developmental, and community education and training.  

Purpose 2                                     

Shawnee Community Colleges values its role as a change agent for the public good. As a consequence, the 
college facilitates area economic development, promotes cohesiveness within the community, and improves 
the quality of life for all citizens.  

Purpose 3 

Shawnee Community College values equal access to educational opportunities for all citizens. As a conse-
quence, the college provides equal educational opportunities for all citizens to the extent permitted by availa-
ble resources.  

Purpose 4 

Shawnee Community College values multicultural diversity within a pluralistic society. As a consequence, the 
college provides programs and activities that encourage and preserve multicultural diversity within a unified 
American society.  

Purpose 5 

Shawnee Community College values the dignity and worth of each individual. As a consequence, the college 
develops programs and services, which address the needs of all segments of the college community.  

Purpose 6 

Shawnee Community College values a systematic and participatory management approach to decision mak-
ing. As a consequence, the college solicits input from all constituencies, reaches decisions based upon all 
available information, and communicates such decisions to the public in an orderly manner.  

Purpose 7 

Shawnee Community College values its reciprocal relationship with the community, including business, civic, 
social, and religious aspects. As a consequence, the college fosters community partnerships in which each 
organization benefits from its mutual affiliation with the other.  

Purpose 8 

Shawnee Community College values the prudent utilization of resources. As a consequence, the college devel-
ops and administers programs, services, and facilities, which are consistent with the district’s financial base 
and which benefit the greatest number of individuals.  

Purpose 9 

Shawnee Community College values the pursuit of excellence. As a consequence, the college organizes and 
administers high quality programs and recruits and retains highly qualified personnel in all positions.  

Values and Purpose 
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GOAL 1 IDENTIFY AND DEVELOP PROGRAMS  
THAT MEET THE EDUCATIONAL NEEDS OF 

OUR COMMUNITY AND REGION 

1.1      Articulate baccalaureate and career/technical 

programs with regional universities; create seam-

less transfer opportunities for students 

1.2  Align existing policies, programs and resources 

with employment opportunities in our  

service area 

1.3  Increase involvement through developing collabo-

rative partnerships with local business leadership 

and stakeholders 

1.4  Develop workforce training partnerships with  

regional employers to promote economic  

development and job creation in the community 

1.5  Explore opportunities to expand programs 

through cooperative agreements with  

community colleges  



 10 

 

 

1
. I

D
EN

TI
FY

 A
N

D
 D

EV
EL

O
P

 P
R

O
G

R
A

M
S 

TH
A

T 
M

EE
T 

TH
E 

ED
U

C
A

TI
O

N
A

L 
N

EE
D

S 
O

F 
O

U
R

 C
O

M
M

U
N

IT
Y

 A
N

D
 R

EG
IO

N
 

H
LC

 C
ri

te
ri

o
n

 3
 &

 4
 B

o
ar

d
 a

n
d

 P
re

si
d

e
n

t'
s 

G
o

al
s 

2
 &

 5
  

P
ER

FO
R

M
A

N
C

E 
 

IN
D

IC
A

TO
R

S 
C

R
IT

IC
A

L 
SU

C
C

ES
S 

 
FA

C
TO

R
S 

P
R

IM
A

R
Y

  
R

ES
P

O
N

SI
B

IL
IT

Y
 

M
EA

SU
R

EM
EN

T 
IN

ST
R

U
M

EN
T 

U
P

D
A

TE
D

 P
R

O
G

R
ES

S 
B

Y
 J

U
LY

 2
0

1
8

 
TI

M
EL

IN
E 

Ev
id

e
n

ce
 o

f 
ar

ti
cu

la
ti

o
n

 
ag

re
e

m
e

n
ts

 w
it

h
 c

o
lle

ge
s 

an
d

 u
n

iv
e

rs
iti

e
s 

D
ev

el
o

p
 1

0
 n

ew
 a

rti
cu

la
-

ti
o

n
 a

gr
ee

m
en

ts
 

(O
b

j. 
1

.1
 a

n
d

 1
.5

) 

V
P

 A
ca

d
em

ic
 A

ff
ai

rs
 &

 
D

ea
n

 A
ca

d
em

ic
 A

ff
ai

rs
 

A
rti

cu
la

ti
o

n
 A

gr
e

e-
m

en
ts

 
1

2
 c

o
m

p
le

te
d

, 2
 in

 p
ro

gr
es

s;
 1

0
 w

it
h

 S
IU

, 1
 w

it
h

 
M

is
so

u
ri

 B
ap

ti
st

, 1
 w

it
h

 M
u

rr
ay

 S
ta

te
 U

n
iv

e
rs

it
y.

 
Ye

ar
 2

0
1

8
 

U
se

 o
f 

la
b

o
r 

m
ar

ke
t 

lo
ca

l,
 

re
gi

o
n

al
, s

ta
te

, a
n

d
 n

a-
ti

o
n

al
 la

b
o

r 
m

ar
ke

t 
d

at
a 

to
 id

e
n

ti
fy

 e
m

p
lo

ym
e

n
t 

in
d

ic
at

o
rs

 a
n

d
 in

d
u

st
ry

 
tr

e
n

d
s 

U
ti

liz
e 

em
p

lo
ym

en
t 

p
ro

je
cti

o
n

s 
fo

r 
p

ro
gr

am
 

d
ev

el
o

p
m

e
n

t 
(O

b
j. 

1
.2

) 

V
P

 A
ca

d
em

ic
 A

ff
ai

rs
 &

 
D

ea
n

 A
ca

d
em

ic
 

A
ff

ai
rs

, D
ea

n
 o

f 
W

o
rk

-
fo

rc
e,

 &
 F

ac
u

lt
y 

P
ro

gr
am

 R
ev

ie
w

 
an

d
 C

o
st

 B
en

efi
t 

A
n

al
ys

is
 

C
o

m
m

en
ce

 a
cc

o
rd

in
g 

to
 p

ro
gr

am
 r

ev
ie

w
 c

yc
le

. 
O

n
go

in
g 

In
iti

at
e

 a
 r

e
gi

o
n

al
 e

co
-

n
o

m
ic

 p
la

n
n

in
g 

al
lia

n
ce

 t
o

 
co

o
rd

in
at

e
 e

co
n

o
m

ic
 d

e
-

ve
lo

p
m

e
n

t 
a

cti
vi

ti
e

s 

R
ea

cti
va

te
 t

h
e 

re
gi

o
n

al
 

ec
o

n
o

m
ic

 p
la

n
n

in
g 

co
m

-
m

itt
ee

 t
o

 p
ar

tn
er

 w
it

h
 

re
gi

o
n

al
 e

m
p

lo
ye

rs
 

(O
b

j. 
1

.3
 a

n
d

 1
.4

) 

SC
C

 P
re

si
d

en
t 

&
 D

ea
n

 
o

f 
W

o
rk

fo
rc

e,
 E

co
-

n
o

m
ic

 a
n

d
 D

ir
ec

to
r 

o
f 

Sm
al

l B
u

si
n

e
ss

 D
ev

e
l-

o
p

m
en

t 
C

en
te

r 

Sh
aw

n
ee

 R
e

gi
o

n
al

 
Ec

o
n

o
m

ic
 A

lli
an

ce
 

(S
R

EA
) 

Th
e 

SR
EA

 C
o

u
n

ci
l f

o
rm

ed
 o

n
 F

eb
ru

ar
y 

6
, 2

0
1

5
 a

n
d

 
m

et
 a

 f
ew

 ti
m

es
. I

t 
h

as
 b

ee
n

 d
o

rm
an

t 
fo

r 
o

n
e 

ye
ar

. P
la

n
s 

ar
e 

b
ei

n
g 

d
ev

el
o

p
e

d
 b

y 
th

e 
cu

rr
en

t 
D

ir
ec

to
r 

o
f 

W
o

rk
fo

rc
e 

to
 r

ev
it

al
iz

e 
th

e 
C

o
u

n
ci

l.
 

Ye
ar

 2
0

1
9

 

D
e

ve
lo

p
 g

u
id

e
d

 p
at

h
w

ay
s 

in
cl

u
d

in
g 

la
b

o
r 

m
ar

ke
t 

d
e

m
an

d
 a

n
d

 e
ar

n
in

gs
 

p
o

te
n

ti
al

 f
o

r 
al

l A
ss

o
ci

at
e

 
o

f 
A

p
p

lie
d

 S
ci

e
n

ce
 P

ro
-

gr
am

s 
 a

n
d

 c
e

rti
fi

ca
te

 
p

ro
gr

am
s 

Im
p

le
m

en
t 

p
u

b
lic

ati
o

n
 

in
to

 p
ro

gr
am

 r
ev

ie
w

 
(O

b
j. 

1
.3

) 

V
P

 A
ca

d
em

ic
 A

ff
ai

rs
, 

V
P

 S
tu

d
en

t 
Su

cc
es

s,
 

D
ea

n
 A

ca
d

em
ic

 A
ff

ai
rs

 
&

 F
ac

u
lt

y 

P
ro

gr
am

 R
ev

ie
w

 
B

as
ed

 o
n

 2
0

1
7

 O
* 

N
ET

 w
ag

e 
in

fo
rm

ati
o

n
 

(w
w

w
.o

n
et

o
n

lin
e.

o
rg

),
 a

ll 
3

9
 p

ro
gr

am
s 

o
f 

A
p

p
lie

d
 

Sc
ie

n
ce

 w
er

e 
re

vi
se

d
 in

 A
p

ri
l/

M
ay

 2
0

1
8

 t
o

 s
h

o
w

 
th

ei
r 

ca
re

er
 p

at
h

w
ay

s 
an

d
 p

o
te

n
ti

al
 e

ar
n

in
gs

 
(A

ve
ra

ge
 A

n
n

u
al

 S
al

ar
y)

. 

Ye
ar

 2
0

1
9

-2
0

2
0

 

Ev
id

e
n

ce
 o

f 
co

o
p

e
ra

ti
ve

 
ag

re
e

m
e

n
ts

 w
it

h
 c

o
m

m
u

-
n

it
y 

co
lle

ge
s 

C
re

at
e 

3
 c

o
o

p
er

ati
ve

 
ag

re
em

e
n

ts
 w

it
h

 c
o

m
-

m
u

n
it

y 
co

lle
ge

s 
(O

b
j. 

1
.5

) 

V
P

 A
ca

d
em

ic
 A

ff
ai

rs
 &

 
D

ea
n

 A
ca

d
em

ic
 A

ff
ai

rs
 

C
o

o
p

er
ati

ve
 a

gr
ee

-
m

en
ts

 
C

o
o

p
er

ati
ve

 a
gr

ee
m

e
n

ts
 c

o
m

m
en

ce
 F

al
l 2

0
1

8
 

Ye
ar

 2
0

1
9

-2
0

2
0

 

http://www.onetonline.org


 11 

 

GOAL 2 CREATE AN ENVIRONMENT  
THAT PROMOTES DIVERSITY, STUDENT  

SUCCESS AND COMPLETION 

2.1 Increase the number of students receiving post-

secondary awards 

2.2 Develop appropriate classroom strategies to increase 

retention  

2.3 Increase student participation in academic support 

services    

 

2.4 Develop campus activities and instructional strate-

gies to increase student engagement 

2.5 Provide a multi-faceted developmental education  

program  

2.6 Increase awareness of diversity issues through class-

room and multicultural activities 

GOAL 2 
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GOAL 2 CREATE AN ENVIRONMENT  
THAT PROMOTES DIVERSITY, STUDENT  

SUCCESS AND COMPLETION 

2.1 Increase the number of students receiving post-

secondary awards 

2.2 Develop appropriate classroom strategies to increase 

retention  

2.3 Increase student participation in academic support 

services    

 

2.4 Develop campus activities and instructional strate-

gies to increase student engagement 

2.5 Provide a multi-faceted developmental education  

program  

2.6 Increase awareness of diversity issues through class-

room and multicultural activities 

GOAL 2 
(cont.) 
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3.1 Standardize data collection methods and resources 

3.2 Utilize new management information system to facilitate 

data collection and analysis  

3.3 Develop and implement a strategy for reporting data to 

funding agencies, accrediting agencies, and the public 

3.4 Maintain a systematic decision making process that  

utilizes data analyses to develop and adopt best  

practices for student success 

3.5 Utilize institutional data in the development of short 

and long range budgeting models 

MEASURE INSTITUTIONAL  
EFFECTIVENESS  

THROUGH DATA BASED EVALUATION  
AND PLANNING 

GOAL 3 
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MAINTAIN A QUALITY   
& DIVERSE INSTITUTIONAL  

WORKFORCE 

4.1 Establish a plan to recruit and retain a diverse college 

4.2 Develop and implement a succession plan for continuity 

and college growth 

4.3 Provide continuing education and professional  

development opportunities for employees  

4.4 Provide opportunities for employees to participate in  

diversity training activities  

GOAL 4 



 18 

 

4
. M

A
IN

TA
IN

 A
 Q

U
A

LI
TY

 &
 D

IV
ER

SE
  I

N
ST

IT
U

TI
O

N
A

L 
W

O
R

K
FO

R
C

E 
 

H
LC

 C
ri

te
ri

o
n

 1
, 2

, 3
, &

 5
 

P
ER

FO
R

M
A

N
C

E 
   

   
   

   
IN

D
IC

A
TO

R
S 

C
R

IT
IC

A
L 

SU
C

C
ES

S 
 F

A
C

TO
R

S 
P

R
IM

A
R

Y
   

   
R

ES
P

O
N

SI
B

IL
IT

Y
 

M
EA

SU
R

EM
EN

T 
   

 
IN

ST
R

U
M

EN
T

 
U

P
D

A
TE

D
 P

R
O

G
R

ES
S 

B
Y

 J
U

LY
 2

0
1

8
 

TI
M

EL
IN

E 

C
re

at
e 

em
p

lo
ye

e 
p

ro
-

fi
le

 r
ep

o
rt

 

(O
b

j.4
.1

) 
   

   
   

   
   

 

D
ir

ec
to

r 
o

f 
H

R
 

Em
p

lo
ye

e 
P

ro
fi

le
 in

 
C

o
lle

ag
u

e 
H

R
   

   
   

   
   

  
Fa

ll 
2

0
1

8
-P

re
se

n
t 

Fa
cu

lt
y/

St
aff

 R
ep

re
se

n
ta

ti
o

n
: 

Fa
ll 

2
0

1
8

 
Id

e
n

ti
fi

ca
ti

o
n

 o
f 

cu
rr

e
n

t 
e

m
-

p
lo

ye
e

 d
e

m
o

gr
ap

h
ic

s 
   

   
   

   
   

 
M

al
e:

Fe
m

al
e
 

2
:3

 
M

as
te

r’
s 

1
0

8
 

  
A

si
an

 E
m

p
lo

ye
es

 

(2
01

8)
 

1
 

P
h

.D
. 

19
 

  

B
la

ck
/A

fr
ic

an
 A

m
er

ic
an

 

Em
p

lo
ye

e
s 

3
4

-4
2
 

Fu
ll-

Ti
m

e 
Fa

cu
lt

y 
3

4
 

  

H
is

p
an

ic
 E

m
p

lo
ye

e
s 

2
-4

 
P

ar
t-

Ti
m

e 
Fa

cu
lt

y 
1

2
3
 

  
W

h
it

e 
Em

p
lo

ye
e

s 
2

0
5

-2
2

5
 

P
ro

fe
ss

io
n

al
 

A
d

m
in

is
tr

at
o

rs
 

2
2
 

  

C
u

rr
e

n
t 

Em
p

lo
ye

e
 

2
5

5
 

N
o

n
-P

ro
fe

ss
io

n
al

 

A
d

m
in

is
tr

at
o

rs
 

1
8
 

  

Em
p

lo
ye

e
s 

ag
es

 >
5

0
 

1
1

7
 

  
  

  
Em

p
lo

ye
e

s 
ag

es
 <

5
0
 

1
3

8
 

  
  

  

Id
e

n
ti

fy
 d

is
tr

ic
t 

p
o

p
u

la
ti

o
n

 

tr
e

n
d

s 
   

   
   

 

C
re

at
e 

d
is

tr
ic

t 
p

ro
fi

le
 

in
cl

u
d

in
g 

p
o

p
u

la
ti

o
n

 

tr
en

d
s,

 d
em

o
gr

ap
h

ic
s 

(O
b

j.4
.1

) 
   

   
   

 

D
ir

ec
to

r 
o

f 
IR

 

   
   

   
   

C
en

su
s 

d
at

a,
 S

p
ri

n
g 

D
at

a 
B

o
o

k 
   

   
   

 

  
2

0
1

0
 

2
0

1
7

 
  

Sp
ri

n
g 

2
0

1
9

 

SC
C

 s
tu

d
e

n
ts

  g
en

d
er

 
ra

ti
o

 2
01

0 
to

 2
01

7
 

M
:F

=4
5

%
:5

5
%

 
M

:F
= 

4
5

%
:5

5
%

 
  

  

W
h

it
e 

St
u

d
e

n
ts

 
(N

o
n

- 
H

is
p

an
ic

) 
8

2
.2

1
%

 
8

2
.3

7
%

 
  

  

B
la

ck
/A

fr
ic

an
 A

m
er

ic
an

 
St

u
d

en
ts

 (
N

o
n

-
H

is
p

an
ic

) 

1
3

.6
5

%
 

1
1

.2
%

 
  

  

H
is

p
an

ic
 S

tu
d

en
ts

 
2

.2
%

 
2

.7
%

 
  

  
D

is
tr

ic
t 

p
o

p
u

la
ti

o
n

 
ch

an
ge

: 
20

10
 t

o
 2

0
17

 
1

2
0

,4
3

6
 

1
1

4
,3

5
2
 

  
  

Ev
id

e
n

ce
 o

f 
im

p
le

m
e

n
ta

ti
o

n
 o

f 

an
 in

sti
tu

ti
o

n
al

 s
u

cc
e

ss
io

n
 

p
la

n
 

M
ai

n
ta

in
 a

n
n

u
al

 r
eti

r-

ee
 li

st
 f

o
r 

su
cc

es
si

o
n

 

p
la

n
 (

O
b

j.4
.3

) 

D
ir

ec
to

r 
o

f 
H

R
 

St
at

e 
U

n
iv

er
si

ti
es

 R
e-

ti
re

m
en

t 
Sy

st
em

 

(S
U

R
S)

 R
eti

re
e 

Li
st

 w
it

h
 

Su
cc

es
si

o
n

 P
la

n
 

P
ro

je
ct

 in
 p

ro
gr

es
s 

an
d

 s
h

o
u

ld
 c

o
m

m
en

ce
 F

al
l A

u
-

gu
st

 2
0

1
8

. 

  
Sp

ri
n

g 
2

0
1

9
 

Ev
id

e
n

ce
 o

f 
o

n
go

in
g 

 

p
ro

fe
ss

io
n

al
 d

e
ve

lo
p

m
e

n
t 

o
p

p
o

rt
u

n
iti

e
s 

1
. C

re
at

e 
P

ro
f.

 D
ev

. 

C
o

m
m

itt
ee

 

2
. M

A
 D

eg
re

e 
C

o
h

o
rt

 

(O
b

j.4
.3

 a
n

d
 4

.4
) 

D
ir

ec
to

r 
o

f 
H

R
 

1
. C

o
m

m
itt

ee
 L

is
t 

2
. S

u
rv

ey
 f

o
r 

in
te

re
st

 in
 

M
A

 C
o

h
o

rt
 

3
. R

ec
o

rd
 o

f 
Tr

ai
n

in
gs

 

Sp
ri

n
g 

2
0

1
5

. 
C

re
at

ed
 t

h
e 

P
ro

fe
ss

io
n

 a
l 

D
ev

el
o

p
m

en
t 

C
o

m
m

itt
ee

 
Th

e 
M

as
te

r’
s 

C
o

h
o

rt
 w

as
 

o
ff

er
ed

 t
o

 e
m

p
lo

ye
es

. 

  
A

n
n

u
al

ly
 

  
  

  
  

Fa
ll 

2
0

1
7

 
A

cti
ve

 S
h

o
o

te
r;

 
Se

xu
al

 H
ar

as
sm

e
n

t 
  

  

  
  

  
  

Sp
ri

n
g 

2
0

1
8

 
Em

p
lo

ye
e 

an
d

 S
u

p
er

vi
so

r 
; 

Ev
al

u
ati

o
n

 T
ra

in
in

g 
  

  

  
  

  
  

Fa
ll 

2
0

1
8

 
FE

R
P

A
; 

D
iv

er
si

ty
 &

 In
cl

u
si

o
n

 
  

  

  
  

  
  

Su
m

m
er

 2
0

1
8

 
A

LI
C

E 
C

am
p

u
s 

Sa
fe

ty
; 

Le
ad

er
sh

ip
 

  
  



 19 

 

PARTNERSHIPS TO PROMOTE 
GROWTH OF THE INSTITUTION AND THE 

COMMUNITY 

5.1 Establish and strengthen employer and educational 

partnerships 

5.2 Develop and implement a district wide college success 

initiative 

5.3 Work closely with our K-12 schools to promote college 

readiness for all students  

5.4 Cultivate opportunities for external financial support 

for programs and students 

GOAL 5 
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MAINTAIN THE FINANCIAL  
INTEGRITY OF THE INSTITUTION 

6.1 Utilize a data based decision model to analyze and align 

resources with strategic planning goals in the  

development of budgets 

6.2 Implement a development plan for external funding 

sources 

6.3 Develop and administer balanced annual budgets 

6.4 Maintain an appropriate fund balance to ensure that the 

college meets its financial obligations in the future  

GOAL 6 
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