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As a fundamental principle, the College thrives when diverse groups of people participate in the 
decision-making process, understand developments within the College, and contribute as true 
partners in an equitable manner.  To support this principle and foster an inclusive organizational 
climate focused on mutual respect, transparency, and open communication, the College employs a 
collaborative decision-making structure and process which embraces the tenants of shared 
governance.  
 
With a focused purpose of encouraging successful organizational outcomes and the continuous 
improvement of the College’s student learning and support systems, shared governance allows 
employee input into decisions that influence strategic priorities, administrative policies, rules, 
guidelines, procedures, and plans through the establishment of defined roles with a clear designation 
of public accountability. 
 
As it pertains to collaborative decision-making in a shared governance system, the College recognizes 
that “shared” does not mean that every constituency gets to participate at every stage; nor does it 
mean that any constituency exercises complete control over the process.  Further, shared governance 
does not usurp administrative authority to make operational decisions, supersede collective 
bargaining agreements, or infringe on faculty academic freedoms. The key to genuine and effective 
shared governance is continuous transparent communication in ways that nurture mutual respect and 
inclusion between all stakeholder groups. 
 
Sources 
• Higher Learning Commission, “Criterion 2, Core Component C5 and Criterion 5, Core Component 

5A, Subcomponent 1”; 
https://www.hlcommission.org/Policies/criteria-and-core-components.html 

• Association of Governing Boards, “AGB Board of Directors Statemen on Shared Governance”; 
https://agb.org/sites/default/files/u27335/2017_statement_sharedgovernance.pdf 

• American Association of University Professors, “Statement on Government of Colleges and 
Universities”; 
https://www.aaup.org/report/statement-government-colleges-and-universities 

• Gary A. Olsen, “What Exactly is ‘Shared Governance’?”, Chronicle of Higher Education, July 23, 
2009; 
https://www.chronicle.com/article/exactly-what-is-shared-governance/  

• Steven C. Bahls, “How to Make Shared Governance Work: Some Best Practices,” Trusteeship, 
March/April 2014;  
https://agb.org/trusteeship-article/how-to-make-shared-governance-work-some-best-practices/ 
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